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Goals Targets Challenge of Practice Success Criteria 

Goal 1: To increase student 
achievement in Phonics                                           

2022: 

2022 PSC achievement 

 3 out of 6 - 50% of students will 
achieve High Bands in reading. 

  2 out of 3 - 67% Year 3 students will 
achieve High Band in NAPLAN 

 1 out of 3 - 33% of Year 5 students 
will achieve High Bands in reading 

 3 students at SEA 
 

If we explicitly teach systematic 
synthetic phonics by implementing an 
instructional routine that responds to 
student decoding needs, then we will 
improve student’s phonic achievement. 
 

Yr 1 – students will read one and two-
syllable words with common letter 
patterns, and an increasing number of 
high frequency words. 
 2023: 

2 out of 5 - 40% of Year 1 students will 
achieve a 28 word score average 
 

2024: 

6 out of 6 – 100% of Year 1 students will 
achieve a 35 word score average in PSC 
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